
We are going to several countries in America. “In the Czech Republic, building 

authorities complicate our lives,” says the developer 

Even with half the margin, the developer UDI Group earns more money abroad than in 

the Czech Republic. "While we are persistently resolving issues with the authorities 

here, we can turnover our finances abroad twice during that time," says Marcela 

Fialková, head of the company's strategy. 

Lidovky.cz: You have grown significantly lately. How big are you? 

UDI GROUP: Our portfolio now consists of sixteen projects. After revaluation, current assets 

are at the level of 12 billion crowns, after deducting foreign sources, they exceed ten billion 

crowns. In the next five years, we intend to invest 28 billion crowns generating revenues of 

up to 42 billion crowns. 

Lidovky.cz: Revenues half as high as costs? 

UDI GROUP: If you ask your questions about margins, they are much lower abroad than in 

Prague. Outside, we work with margins of around 20 to 25 percent; in the Czech Republic, 

margins are now 50 percent higher. Thanks to this, we sell apartments in Poland and Serbia 

for half of Prague prices, even though we have the similar costs here. However, it is 

important for us that during the time we have been engaging the authorities in the Czech 

Republic, we have spent money abroad two or three times. That is why we already direct 

most of our business abroad today. In the Czech Republic, due to the incredible 

bureaucracy, for some projects money allocated has been idle for up to seven years without 

realizing returns. 

Lidovky.cz: Can you describe how long it takes in our country compared to the 

countries in which you operate? 

UDI GROUP: While in Prague, according to Deloitte's analysis, it takes an average of 5,7 

years to process an apartment building permit, it takes the equivalent number of  months 

abroad. I worked as an adviser to the Minister for Regional Development on the Building 

law, so in theory I knew the situation in Poland, for example. However, when I joined the UDI 

Group and found out the length of proceedings in individual projects, I was surprised. 

We obtained a building permit for the first stage of a Polish project with a thousand flats in 

six weeks. The work on the part of the authorities really lasted only those six weeks, which is 

completely incomprehensible in the Czech Republic. Nevertheless, the authorities in Poland 

are able to look after all public interests in such a short time. The permitting process does 

not have to take years. If the administrative machinery functions well, it can take weeks. 

Work on our side will take us the most time in the preliminaries. In contrast, in the Czech 

Republic it is a long-standing legal battle. 

Lidovky.cz: Several new countries, including Latin America, have also appeared on 

the map of your projects. What are you up to? 

UDI GROUP: Western Europe is interesting for us – especially Germany and Spain, where 

we are already negotiating specific projects. We also have our team overseas, where we are 

preparing the construction of apartments in the capitals of several Latin American countries. 

Lidovky.cz: Why Latin America? 

UDI GROUP: It is an open market that is developing rapidly. It is safe, as evidenced by the 

fact that there are many multinational companies operating in our field, but there are still 



plenty of opportunities. And why overseas? Just as the non-transparency of the Czech 

market years ago forced us to expand our activities to other European countries, so more 

and more different economic constraints in Europe lead us to look for opportunities 

overseas. 

Lidovky.cz: How are other markets different from the Czech one? 

UDI GROUP: Abroad, where we do business, the prices of flats sold are usually not 

published. This is specific to the Czech Republic. In Poland, fitted out apartments are hardly 

ever sold. People finish surfaces such as floors or bathrooms themselves. A much higher 

standard of new housing is common in Serbia. What is offered in our premium projects is 

common there in middle class projects. Hungary is still ahead of other countries in terms of 

environmental measures, including housing. Apartment buildings there have what is offered 

only in the greenest office buildings in the Czech Republic. 

Lidovky.cz: Do you use green technologies on your own? 

UDI GROUP: We choose the middle option. We certainly do not want to be the pioneers of 

the Green Deal. We are realists. We anticipate measures that have returns. In the case of 

industrial development or offices, the fact that the tenants of these spaces are usually 

multinational corporations that have their own environmental policies and are looking for 

environmentally friendly buildings plays a role in green solutions. In general, given rising 

energy prices, we expect interest in measures that reduce energy consumption to gain 

prominence. 

Lidovky.cz: Will you still remain an exclusive build and sell developer? 

UDI GROUP: We are planning to do business in new segments. We are also preparing our 

own international real estate portfolio, especially in the area of rental housing. As regards 

competitiveness, we have the advantage that we can allocate hundreds of flats in our 

projects very quickly at once, in several European capitals. This makes such an international 

portfolio interesting for potential investors if we want to dispose of it in the future. We also 

see the potential for temporary accommodation for employees of large companies, we are 

preparing projects for some industrial regions in the Czech Republic. 

Lidovky.cz: For whom? 

UDI GROUP: Companies demand accommodation for their employees. There is nothing 

similar on the market yet. We have selected locations – not only in the Czech Republic, but 

also elsewhere in Europe – where we want to place our modular accommodation project. In 

the first phase, there are 10,000 beds projected in various countries on the continent. 

Lidovky.cz: How does the growth of construction work prices affect you? 

UDI GROUP: As a result of the coronavirus pandemic, costs are rising, but at the same time 

the housing market and especially warehouses are growing rapidly. Consequently, we can 

sell at higher prices and the returna will be higher for us. In Poland, for example, 

construction companies even came up with 15 to 30 percent higher bids than before the 

covid. Like the rest of the market, we will sell an average of 15 percent higher this year than 

a year ago. 


